Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — 07/09/2023

Opening of Meeting: 6:22 p.m.

1. Roll Call/Attendance: Kristin Brown, Sarah McCray, Luke Reames, Elizabeth Ratti, Matt Morgan, Amanda Stiltner,
Dan Terpening, Kelly Tuant

2. Approving Minutes: Luke motioned to approve minutes, Dan seconded. Board approved.

3. Board Member Updates:

a.

President (Kristin Brown) — Having another field topper day soon to finish the fields. Make up a list that
should be maintained for the field prep. Add a board position for VP of Tball/Coach Pitch. Have a day to
clean equipment, repack and have the bags ready to go for next year.. Start having more efficient
meetings by having updates emailed ahead of time. Setting up an agenda pre meeting. Setting a time
limit on what’s to be discussed.

VP Baseball (Dan Terpening) — No Update

VP Softball (Kelly Taunt) — No Update

Player Agent - Baseball (Amanda Stiltner) — Allstar folders are done and approved

Player Agent — Softball/Tball (Geneva Blocker) — No Update

Treasurer (Matt Morgan) — 15,000 savings, 25,000 CD and 2,700 Checking. After paying umpires, allstar
jerseys, new pitching machines, field #8 fence, and fence toppers.

Scheduler (Elizabeth Ratti) — No Update.
Safety Officer (Paul Wargolet) —.No Update

WebMaster/Information Officer (Luke Reames) — No Update

Sponsorship/Uniforms (Sarah Colwell) — Still handing out sponsor plaques.

Fundraising - No Update

Secretary (Sarah McCray) - No Update.



m. Equipment Manager (lan Launius) — Equipment collection has gone well.

n. Umpire In Chief (Justin Wendzel) — No Update

e Old Business:

® New Business:

e Open Forum:

Meeting adjourns at 7:17 . Elizabeth motioned to adjourn, and Kelly seconded the motion. The board approved the
motion.

Minutes taken by: Sarah McCray



